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ABSTRACT 

The purpose of this thesis is to investigate the factors that determine an excellent 

working environment in the Municipality and compared to the Municipality of Preveza. 

The employee's profitability is positively or negatively affected by the job satisfaction 

he receives. The work environment must be shaped in such a way that employees can 

derive satisfaction from it by organizing and controlling their work and making the most 

of their qualifications and abilities to actively contribute to achieving business goals. 

Local Government Organizations as bodies of General Government have a direct 

relationship with the citizen and the local community. Utilizing human resources, 

boosting incentives are important factors in boosting productivity and delivering a high 

level of customer service. 

The survey was conducted between September 9, 2019 and September 18, 2019, 

involving 95 employees of the Municipality of Preveza. Data were processed using 

Statistical Package for Social Sciences (SPSS) version 25.0. The reliability of the five 

determinants was tested with the Cronbach's alpha coefficient ranging from 77% to 93% 

which also demonstrates the reliability of the questions. A correlation between the 

factors with the Pearson coefficient was also performed, which showed a positive 

relationship between them. 
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Cumulative 

Percent 

Valid <= 10 17 17,9 17,9 17,9 

11-20 49 51,6 51,6 69,5 
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 33 2,4727 ,98338 
,892 

 62 2,5032 1,06555 
 

  33 

62 

2,3687 
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1,00929 
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  33 
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